
MINUTES 
WORK SESSION OF THE 

COLQUITI COUNTY BOARD OF COMMISSIONERS 
Tuesday, August 2, 2016 

5:00 p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 p.m. by Chairman Terry R. 
Clark. The purpose of the meeting was to discuss upcoming agenda items and any other 
county business deemed necessary. The meeting was duly called and advertised. 

PRESENT: Those present were Commissioners Marc DeMott, Donna Herndon, Paul 
Nagy, Johnny Hardin and Chairman Terry R. Clark. Also present were County 
Administrator Chas Cannon, and County Clerk Melissa Lawson. 

ALSO PRESENT: Finance Director Wayne Putnal, Road Superintendent Stan Kirksey, 
Chief Compliance Officer Justin H. Cox, Captain Julius Cox, Warden Billy Howell, Wanda 
Purvis, Michael Murfin, and Michael Cox. 

ABSENT: Commissioners Luke P. Strong, Jr. and Winfred Giddens. 

BOARD PREVIEW: County Administrator Chas Cannon presented an overview of 
upcoming agenda items to be previewed before the regular meeting of the board at 7:00 p.m. 

• Invocation and Pledge of Allegiance - Mr. Cannon stated that the Invocation and 
Pledge of Allegiance was scheduled to be led by Commissioner Donna Herndon. 

• Citizens Having Business - Mr. Cannon stated that David Cass had requested to be 
placed upon the agenda to address concerns regarding a recently approved zoning 
request concerning property located near Hopewell Church Road and Dean 
Matthews Road. 

• Presentation of Proclamation to County Employee Judy J. Walters - Mr. Cannon 
stated that Judy J. Walters, retiring 13 year employee of the County Extension 
Office, would be presented with a proclamation by Human Resources Director John 
C. Peters thanking her for her multiple years of service to the county. 

At this time, Lester M. Castellow, County Attorney, joined the meeting via 
telephone. 

• Approval of Intergovernmental Agreement - CRMC - Mr. Cannon explained that a 
resolution approved by the board on July 19 was to authorize the current 
Intergovernmental Agreement (IGA) presented. Mr. Cannon stated that although 
the previously approved resolution allowed the hospital to perform the necessary 
work to validate and close on revenue anticipation certificates, the IGA itself would 
state that the county would step in to support the hospital in the case that they were 
to default on their debt payments. 
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Mr. Castellow agreed with Mr. Cannon's assessment, stating that he had reviewed 
the documents in question and had no issues with them. In addition, Mr. Castellow 
stated that the reconsolidation of debt for the hospital would save them considerably 
in interest payments. At this time, the telephone conference with Mr. Castellow 
concluded. 

• Amendment to Jail & Prison Medical Services Agreement - CRMC - Mr. Cannon 
presented an amendment to the existing agreement with Colquitt Regional Medical 
Center regarding the provision of inmate medical services at the Jail and Prison. Mr. 
Cannon explained that the amendment was necessary in order to include fringe 
benefits for Nurse Practitioner Amber Norman that were mistakenly left out of the 
original agreement. Mr. Cannon noted that the county was on crack to save 
approximately $214,000.00 in comparison to the previous budget year's expenditures 
for inmate medical services. 

• Appointment to Colquitt County Hospital Authority - Mr. Cannon presented a letter 
submitted by James L. Matney, CEO of Colquitt Regional Medical Center, 
requesting three eligible names to be submitted for consideration for appointment to 
the Hospital Authority. Mr. Cannon stated that the names of Dr. Howard Melton, 
Quentin Bates, and Preston Jimmerson would be submitted. 

• Appointment to Department of Family and Children Services Board - Mr. Cannon 
presented a resignation letter received from Ms. Lynn Pritchett, current appointee to 
the Department of Family and Children Services Board. Due to Ms. Pritchett's 
upcoming resignation from the board, Mr. Cannon stated that the board must choose 
from two recommended appointees to serve as her replacement. Mr. Cannon 
presented the recommended names of Megan Pressley, Special 
Education/ Consumer Sciences teacher and Ms. Pam Heidelberg, School Worker, 
both employees of the Colquitt County Board of Education. Mr. Cannon noted that 
the appointee would serve a five year term to expire on June 30, 2021. 

Discussion briefly ensued regarding the appointment. 

• Resolution for Hazardous Waste Trust Fund Reimbursement - Mr. Cannon 
presented a resolution required from the Georgia Department of Natural Resources 
in order to receive reimbursement from the Hazardous Waste Trust Fund. Mr. 
Cannon noted that upon approval of the resolution, the county would be eligible to 
receive $11,981.85 in costs spent investigating and cleaning the county landfill. Mr. 
Cannon noted that contractual agreements were also included granting himself the 
capacity to execute any documents necessary in order to receive the reimbursement. 

• Approval of Quote for Ammunition - Sheriff's Department - Mr. Cannon presented 
a quote of itemized ammunition needs for the Sheriff's Department for the current 
fiscal year. Mr. Cannon stated that the quote, in the amount of $5,802.00, was 
submitted by Gulf States Distributors. Mr. Cannon noted that the quote was state 
contract pricing so competitive bids were not required. 
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• Approval of Invoice for Relocation Costs - Colquitt EMC - Mr. Cannon presented a 
cost estimate, in the amount of $7,648.33, received from Colquitt EMC regarding the 
relocation of power distribution lines on Patch Road. Mr. Cannon noted that 
funding for this expenditure would be derived from District 2 SPLOST funds. 

• Approval of Bid for Motor Graders - Roads & Bridges Department - Mr. Cannon 
presented two bids received regarding the provision of two motor graders to be 
utilized by the Roads & Bridges Department. The low and recommended bid, in the 
amount of $166,506.00, was received from Yancey Brothers Company for two 2016 
Caterpillar 12M3 motor graders. Mr. Cannon noted that one machine would be 
funded via the FY 16 - 17 budget and the other from SPLOST funds. 

• Approval of Bid for Used 1 or 1.5 Ton Van Body Truck - Roads & Bridges 
Department - Mr. Cannon stated that four bids were received regarding the 
provision of one used 1 or 1.5 ton van body truck to be utilized by the Roads & 
Bridges Department. The low and recommended bid, in the amount of $17,750.00, 
was received from Penske Used Trucks. Mr. Cannon stated that funding was 
included in the FY 16 - 17 budget for this expenditure. 

• Approval of Bid for Four Dump Trucks - Roads & Bridges Department - Mr. 
Cannon presented four bids received regarding the provision of four dump trucks to 
be utilized by the Roads & Bridges Department. The recommended total cost bid, in 
the amount of $47,060.00 per truck, was received from TransPower. Mr. Cannon 
noted that funding for two dump trucks was included in the FY 16 - 17 budget with 
funding for the remaining two trucks being derived from SPLOST funds. Mr. 
Cannon explained that this bid was being recommended due to overall best resale 
pnce. 

Commissioner Herndon questioned if the total cost bid included buyback pricing. 
Mr. Cannon explained that the total cost bid was inclusive of this amount. 

OTHER COUNTY BUSINESS: At this time, Mr. Cannon presented agenda items 
received after the agenda deadline. 

• Approval of Bid for Body Cameras - Sheriff's Department - Mr. Cannon stated that 
four bids were received regarding the provision of body cameras to be worn by law 
enforcement personnel. Mr. Cannon further stated that the recommended bid, in the 
amount of $13,244.00, was received from Pro-Vision, with funding to be derived 
from the FY 16 - 17 budget. 

Retention schedules concerning footage resulting from the cameras were discussed, 
as well as adequate space in which to store the electronic data. Discussion also 
ensued regarding the benefits of the data, to include crime scene documentation and 
assistance in the successful prosecution of offenders. 

Commissioner DeMott remarked that backup of the data would be critical. 



August 2, 2016 
Page4 

Captain Cox noted that all deputies, with the exception of court personnel, would be 
equipped with the body cameras. 

• Approval of Patrol Vehicles - Sheriff's Department - Mr. Cannon presented six bids 
received regarding patrol vehicles to be utilized by the Road Patrol and School 
Resource divisions of the Sheriff's Department. Mr. Cannon stated that the 
recommended low bid, in the amount of $22,987.00 each, was received from Robert 
Hutson. Mr. Cannon noted that funding would be derived from 2013 SPLOST 
funds. 

• Approval of Invoice - County Attorney - Mr. Cannon presented an invoice, in the 
amount of $5,010.00, submitted by County Attorney Lester M. Castellow 
representing legal services rendered during the month of July. 

• Approval of Budget Amendment - Mr. Cannon presented Budget Amendment 
BA2016-24 to the board and stated that it was necessary in order to provide funding 
for several invoices received after the close of the previous fiscal year. Mr. Cannon 
noted that funding for the amendment would be derived from reserves. 

Brief discussion ensued regarding the budget amendment. 

• Approval of Intergovernmental Agreement with Department of Corrections - Mr. 
Cannon presented an Intergovernmental Agreement with the Department of 
Corrections in order to utilize state provided resources for the purpose of allowing 
inmates to obtain a high school equivalency degree (GED) or technical college 
certificate. Mr. Cannon stated that the official name of the program was County 
Correctional Institute Educational Incentive Plan (CCIEIP) and called upon Warden 
Billy Howell to elaborate. 

Warden Howell stated that the County Prison currently participated in the GED 
program but stated that this program set aside funding, in the amount of $25,000.00 
per instruction block, for a minimum of 10 students but not more than 25. However, 
Mr. Howell noted that $5,000.00 would be received for each additional 5 students 
enrolled after the first 25 eligible students. 

Mr. Howell stated that he would be in contact with staff at Southern Regional 
Technical College regarding the coordination of the program. 

Commissioner Herndon stated that, as a former educator, she sincerely hoped that 
the program was a success. 

• Public Hearings - At this time, Justin H. Cox, Chief Compliance Officer, presented 
and briefly discussed the following zoning requests: 

o An application submitted by Kenneth Bennett regarding variances for both 
four existing poultry houses and an existing dry Stackhouse located at 1211 
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Smith Road. Mr. Cox noted that the Moultrie - Colquitt County Planning 
Commission recommended approval of the application. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon discussed pertinent issues 
to be brought to the board's attention. 

• United Way Effort- Wanda Purvis, County United Way Liaison, updated the board 
regarding ongoing and upcoming United Way fundraising efforts. 

• Intern from Colquitt County High School - Mr. Cannon stated that the county had 
recently received three recommended candidates from Colquitt County High School 
work study program to serve as potential interns in the Purchasing Department. Mr. 
Cannon stated that the total cost for the intern would be $5,100.00 annually and 
stated that he would need official approval from the board to fund the position. 

APPROVAL OF MOTION TO FUND CCHS INTERN POSITION IN 
PURCHASING DEPARTMENT: Commissioner Nagy made the motion to fund an 
intern position, in the amount of $5,100.00 annually, to assist with duties in the Purchasing 
Department. Commissioner DeMott made a second. The motion carried unanimously. 

• Board Application Process - Mr. Cannon stated that the formal application process 
for boards and authorities was discussed at the recent joint city I county meeting. Mr. 
Cannon questioned if the board would like to incorporate the process officially. 

It was the consensus of the board to incorporate this process. 

• Licensed Medicinal Marijuana Dispensary - Justin H. Cox, Chief Compliance 
Officer, began by stating that the approval of HB-1 in Georgia made cannabis oil 
legal in the state for the treatment of certain, specific medical conditions. 

Mr. Cox announced the existence of a licensed dispensary in Colquitt 
County/ District 3, owned and operated by county citizen Lori M. Clements. Mr. 
Cox stated that Mrs. Clements had attended extensive training and urged the 
commission to contact Mrs. Clements with any questions and/ or concerns. 

• Workers' Compensation Refund - Mr. Cannon stated that he was informed by 
Association of County Commissioners of Georgia (ACCG) personnel that the 
county would receive a one - time disbursement, in the amount of $63,400.00, 
resulting from a change made by ACCG staff to improve the overall program's 
operational efficiencies. 

• Millage Rate Impacts - Mr. Cannon presented a list of millage rate impacts on 
residential and non-homesteaded homes in the county. Mr. Cannon stated that per 
state law, the county would publish the Five Year History of Levy in the legal organ 
on August 141

h with adoption of the millage rate to follow on Tuesday, August 23. 
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Millage rate based funding for the Economic Development Authority was briefly 
discussed. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the board. 

There being no further business to come before the board, the meeting was adjourned at 6:20 
p.m. 

Respectfully submitted, 

~/(.M.,l 
Terry R. Clark 
Chairman 


